
Welcome to 
Lunch, Learn, 
and Share!

1



Building a Responsive, Age-Friendly Community

2

Lunch, Learn, and Share 
August 15, 2025, 11:00 to Noon 
Harrison Community Center

3002 W 3rd St, Duluth, MN 55806

Presenters:
Wenqing Zhang

Faculty, Operations & Supply Chain Management, UMD
Toni Pearson 

Faculty, Management, UMD
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Our Focus:
We combine expertise in service operations, supply chain, 
and management to address real-world challenges in access 
and resilience.

Our Vision:
To build a responsive, age-friendly community through:
• Open stakeholder dialogue
• Data-driven, systems-level solutions

Building a Responsive, Age-Friendly Community
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Today, we will:
• Summarize what we’ve learned so far.
• Discuss and prioritize the topics together.
• Facilitate table conversations:

o A volunteer at each table will guide discussion, invite 
all voices, and keep ideas flowing.

• Share each table’s key ideas with the whole group.

Our Plan for Today
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Emerging priorities from the Duluth-Age Friendly Summer 
Picnic and Age-Friendly Voices gatherings:

• Public Spaces & Community 
Gathering

• Transportation & Accessibility
• Housing & Living Support
• Age-Friendly Services
• Cost of Living & Education
• Safety & City Services
• Volunteerism & Civic Engagement
• Information & Awareness

This list is a starting point — we welcome your additions and refinements today.

Summary of Input (Handout Provided)
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Key Question:
What is one change you’d like to see to 
make our community more age-friendly?

Instructions:
• Discuss your ideas at your table.
• Add your ideas to the handout.
• Share highlights with the whole group.

Group Discussion
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• Meet with the Age-Friendly Voices group and others who 
want to get involved

• Form a working group
• Begin the planning process
• Return to share progress updates with you

Questions?

Next Steps
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Wenqing Zhang
Faculty, Operations & Supply Chain Management, UMD

Toni Pearson 
Faculty, Management, UMD

Thank you!
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